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Introduction 



A t/oung mat^ directeU b$/ the 
parole board to research the nature 
of his crime was able to secure 
necessary information and resources 
throu<^h the prison library to comply 
with the request, 

A wo/naOf unable to cofnmunicate, 
. was draWtfout of her shell through 
participatijoH^in a community reading 
and writing program offered by the 
paiients* library in one of the met^tal , . 
health institutions^ ' 

A juvenile delinqueitt discovered 
that his home county had job offerings 
he knew nothing about until finding 
this fact in the institution library 
browsing through the'Ohlo Economic 
Atlas. 

» 

.Patients in a mental health 
institution can ngw receive community 
information prior to returning that is 
fitted ta their individual needs. 

A young than found *part*time. 
work in public librafy whete he could 
employ a stcHI fin fly developed 
through participation in a library 
progrlam in one of the juvenile 
corrections^ 
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en year5 ago, library servjces in Ohio's • 
state InstitutfelTsVerc largely dream. Yhere 
were no stories llRe the above to pinp^nt 
, values of this service iiVan Institution, ii . 
.Libraries lacked viable progranis if^'in fact, 
the^ existed a{ all. Today, there are 
libraries— vA^th professionally trained 
librariciis to dev^efop-and e><tend services 
relevan to the needs, interests anJ concerns 
of peo{:fe In institutions; libraries integral to 
the tota , treatment programs of institutions. 

* Ten years ago, a conference was 
sponsored by The State Libraiv of Qhio-to • 
foster initiation of a program to develop 
libraries in Ohio s institutions. In the years ' 
since thi^ "kick-off' conference. The State 
Library of Ohio develojDed a position paper ' 
that described tbe development of Jibrary 
services tp the institutionalized, This 
position paper identified three ejements 
basic to the provision of meaningful 
library services; and- suggested priorities fojr 
continued-development of institution 
libraries. , * " | 
Institutions witii successful library | 
programs each*. have the following elements: . 

a) Administrative support for the library, 
that has manifested i"tself in bpth 
philosophical and material support: a| 
willingness lo sujDport the library concept 
as integrative to the habilitative/ 
treatment program of the institution; jand 
an effort to provide fiscal support to j 
Implement this concept.' J- 

b) oCpod staffing, characterized by a j . 

cibmrnitmentto^servic^Tasfense of ' 
•lyibrary programs, a good knowledge of 
. institution goals and. objectives and 
operaiion, and a rapport with staff and 
residents. ■ « . ' 

c) Sense of planning and conrimitment Jo 
programs, usually reflectecl by continuity ' 

^ 1^ staffing. These are institutions vvhicli 
do\^ot'change librarians and 
administr^ors'evcQ/ ye^r; and in which 
' librarians and administrators;have 
' e$tabll;f hed short" and 'long-range • 

" objectives for thejibrary/with emprasis 
' on prc^Vams ahd services. Staff' . 
continuffvi is important 
plannlngA ^ ,. ^ 
Prioriti^ for institution. library services 
haye been fdentified in this position piaper^ 
and include: \ 



. . Maint^ance of clqse consultant 
liaison witl^^the 'inslitutions mid their . 



dfpartmenfslo h^lp Insure development 
of sbund library services toward " 
.apprppriate library standards in each 
of the institutions, commensurate with- 
■ the library^pfeds of the residents of ^ 
the instltCitions 

. . ^ Provision of quall{ied\librarians, 
supportive staff, and a program of in- 
service training, which 'assists these 
librarians understand the pu^^^es, 
roles, and objectives of library service 

* programs in the institutions. , 

, . Increased attention to involvement 
of institution libraries with 
community libraries; and in areawide 
jibrary organizations in a cooperative 
role. Institutions within multicounty 
cooperatives will be encouraged to^ , 
become members of that cooperative. 

. Development of an effort Jo educate 
- cohnmunity libraries to th^ existence, * 
services, and needs ofihe institution 
library, as part of the total library 
.picture in Ohio. 
^ . . Awarding of grants to correctional 
: Institutions ahd juvenile facilities 

thrbugh the departments responsible " * 
•for operations of thesejnstitutions; 
based on a combination of adequate 
'departmental and jnstitutional Support 
ter library services to ihrftates. This 
'*^system" approach should provide 
greater Incentive for departmental- 
widp development of library, services 
in the prisons'and juvenile facilities; . 
and shall allow fojr the development 

of individual-programs by each 

' institution to meet identified library 
needs, of inmates iri those Instltjjtions. 
. . ..Continued incentive grants to 
I mental health institutions (Including 
mental retardation and forensic 
'psychiairy) that are willing to con^mlt 
thefnselves to developrmeht of adequate 
library pr.ogracns for patients. Such 
prar^ts will be utnized to: (a) encourage 
developnnent/iraprovement of libraries 
wh6re they eitJ?(cr,are'noneWst^nt or^; 
areseverGljT/nadequate; arid (b) 
. encputagc^rogr^cns that are '* \ . 
Innovative; or invehtive in appro3cnlng' ) 

* the inslitutipnaljzed to^demonstrate tKe • 
value of library services in the ^ * ' 
Institution. ' * ^ f 

. s . EnoQuragement of public libraries 
to dev^IoiD llbr^^fvices to residents, u 
of Ip^^nd, private institutions in tha^ - 

* library's service area." • ' 
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, , . Publication of a booklet highligMing 
the development, role, and ipntributlons 
of th^ institution library Vo the 
* institution programs. , ^ 
. : . Presentation of a major conference 
involving departmental ii^stitutional, • 
and cornmunity library pj^rsonnel which 
will highlight accomplishments in 
institution library service^ over the past 
eight years; *and set directions and 
. challenges for the future^l 

Administrativi^ personneljfmm State 
. rtments and institutions* discussed the 
role libraries cou|/d play, and ;se^ichallenges 
fordevelopnichJ of servic^'aflhls early 
conference. Endorsement for ijooperation 
between Departments and the St^te Library 
was regtst^red; and the State Library* / 
/embar4<eei ;upon a progr^rh of professional 
and technrcaPassi^t^nce. of ir^- service 
trxiining, and of incentive graqtSjlo ^ 
institutions. Pach Department and 
Institution retained responsibility for 
library d»/elopmenf. j | / t 

Now. ten years later, thts conference ' • 
reassessed that program. reiriforceS'the 
concept that library. services are important 
in institutions, and^elicited in|Di|it'for future . 
'development from the departnaents 
responsible fof institution operations. ^ 
* '^hi^ report on the donference on 
Institution Libraries.' held 20 April 1977.# . 
indicates support for developFng lib/ary ' 
services that enhance treatment ana 
habitation prograais in the iri;5titution. 
Special thanks^^are extended ta the 
Departments on Mental* Heal^hj larid Mental 
Retard^on; l^ehabilitalion anq Corrections* 
and the Ohio Youth ConrKhj^ion ^or their 
g'erterous cooperation; to thelAdC^isory 



Comnriittee* on lastitution Li^ary Seryices^ 
for The State Library of Ohid for 
assis'tance (a^d^^loping tb^;conference 
program; and to Joseph F. Shubert, State • 
'Librarian, fof h^is dedrcatjori'lo. and support ' 
of. ^excellent libraf^ servic:^ for people in' 
Ohio^s State supported in^liiutions. ' ^ 
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Philip L. Koons - 

^ -L^ry Development Consultant 
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Dr. Janet Carsetf i , 

Adminisrralor, READ, inc 



READ ^ 

This, country, for some terrible reason, is 
^ rapidly producing what I call "functional 
illiterates*'— peopfe young and old who • 
cannot cope with Ihe very things you and I 
fakefoV granted e/eryday— exit signs over ' 
doors, stop and go signs on streets, 
directrons on aspi in bottles, on packages of' 
Jell'0.that.expJain making America's 
simplest dessert. ^ . 



Dr. Janet, Cajrsetti, speaking at the 
April 2d meeting to institution admin- 
istrators and institution and librarians 
from Ohio, indicate^ that some 18 
Inillion people in this country are func- 
tionally illiterate; that % of the youth 
in juvenile institutions (and. youth 
includes ages through 25) could not 
read a book written on a ^fifth-grade 
level," 



Many incarcerated yourfgsters never 
learned to read,, some were never taught. * 
While some can read, many will not 
because th'ey dftH't like what is avaibble tg 
read. Wost of^|j|^e youngsters (60 percent) 
are functionally illiterate. They arfe unable 
to fill out job applications; follow directions 
on food packages; read labels on their 

clothing; $fsad road'Signs, newspapers, ^ 

magazines, and telephone b^)oks. To make 
survival in a liierate society possible for the 
thousands of-'rncarcerated yoCing pepple * 
"throtighouf the hafion, a program of natflDnai 
scope' was designed* This program isjknown 
as Project READ jReadIng Efficiency And 
Delinquency). . 
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TheP^roject^ ^ 

Project READ,b<^gan in February. 1976 and 
had'two basic Objectives: 
; , , to provide training for teachWs in 
juvenile institutions in diagric^ls 
and remediation of readih^^ 
difficulti^,^ including the 
establishment of functional 
• reading progrlfms, 
. . . 4o provide freexeading material 
- * for the young people incarc^ted 
in these institutions., This nriaS||'Jal 
was in the forrn of pafferbadf lx)oks ' 
selected. from ah extensive ' 
bibliography compiled by the 
^ Project, ' / 
Dur philosophy was quite simple: If you let 
kids read what' they want to read vvithout 
censoring what they can rea/rfrwithout 
making them do something after they read 
-it, such as ^ bookreport/or^-speech, act jt 
out, etc, then maybe tliey will learn how- 
to read. For some reasorr.in thi^'ountryf 
weVe never allowed our children*^to «• 
practice what we want them to do best in ■ 
school. We Iet4hem practice driver's 
education, or tennis, or skiing," because 
practice y^ll make them better. Our ] * 
approach, thert, was very simple, thougfi'- 
apparently unique:, Let js.^ive kids time ' : 
ev^r yday>t o practice reading. ' ^ 




Tlic Program * * . 

We placed books where kids could get to 
them easily. They could take whatever they 
wanted, Wc planned to measure success by 
the number of books lofrt or stolen. After 
all. they ^Quldbe taking something tliey 
never ^before wanted to see. But. tlVis didni 
j^"^ happen. Kids took over in many of th(> 
^ schools and kept the Ijooks m circiila ion. 
Principals and supf^tendents were i|vriting 
ItQ us that kids wotiid kill one anolher 



Project READ, borrowing on The 
HooAec/onBooAs approach of Dr.Paniel 
Fader, made ^ome 60;000 paperback 
books available to 148 training schools 
across the country/ Youth themselves 
selected the books they would like to 
haveCand each was given two books 
that would remain in his possessidn 
until he wanted a third; at which time 
he was asked to trade in one of the two 
'^original books. The itiajor objective 
wa$ tp make reading a reality-^a plea- 
surable experience-^and an exi[>erience 
thai could be^ssoctated with -success. 



^ someone lost a book! I ^saw kidsjwhc 
ago would not be caught dead mh*a 



a year 
book, 

who were proud to have a bookj^he^ .read 
them like craz^. Phone calls came from 
teachers asking what do you do .with kids 
when th^v v^n't stop reading! 

Project.READ developed certain 
stipulations that institutions would abiae by 
•if they participated in the program. 

, books would bejocated whjsre^e yqytfi 
. could^asily get to them. We tola 
instlfutions to keep them out of tht? 
libraries Kids were to select the til les. 

. . , studentsfwere to be tested for pot^ ntlal 
, and reading ability using a series of fests 
easy to administer. , , 

. ^, reading skills were to. be develope i 
utilizing a Language Experience 
Approach, functional rcading^p^ct^ts, 
and periods of sustained silent ^ 
reading. - 

. i . nojcquirements for a youth to "finish 
a book'^ were to be imposed. 

Let's make sure that the kids, not the' 
teacher, not the administrators^ and not the' 
librarians, are selcctmg the books. 1 don't 
ihink that's a vcj?^ controversial pomt 
beca.use.rK> one goes. with you to the drug,, 
store to^sel^a book for you. Most of these 
*^ '^a<W(sastrouscducalk)i:ial backgrok/n/ 
. £|^C"o( ^henj had a grojPdWaste (or 



libraries :^rrjpny of them, rfot alf. ^4ost of 
ti^hem associated trie word "Library" with the 
sm*&rf kids, the ^^d k'ds, the kids on the 
outside. They as^^^i^ted it with.'somethin^.,- 
that they cjoOW not do as opposed to • - 
SQtnetlfin^th'ey could do. 

. We've been (orcirtq^ kids for years to 
read things ifiat they don't want to read—, 
jo read -reading books that they can't read . 
because they didn't 'sound like and look 
like anything that they ever said. Probably, 
90 percent of us in fhife room learned td -* 
read with a basal reader You remerriber 
basal readej^s. Dick, Jane, Spot, r.eme'rfflber 
them? Do \)ou remember^ "Oh! Look, Look, 
•Look, see jSpof ryn!»" I've been to every 
state and httle town and big city in this . ^ 
country working with ^ung kicis and older 
youth, and I have never heard any kid^^. 
anywhere, talk like "Oh! Look' Look! Lookt" 
The language.patternS are so violently**^ 
opposed to the language patterns of a 
norrrialJHealthy kid of any color,, creed 
anywhere in this country that 5ome kids 
simply rejected them. If yqy don't talk the 
way something is written you have more 
difficulties reading it. ' 

Th(? Language Experience Approach* 
to teach reading was introcluced as a means 
for non re^der^ to^get speech into print; a ' 
.beginnirjg r«^er can probably read his own 
"language*' better than someone'else's ♦ 
language. This approach introduces new ' 
words only after the youngster can read the 
words in his' spoken-vocabulary. Functional 
reading packets and games were used to 
support a philosophy of teaching to a 
student's strengths. Directtons on food 
' pack^es, road ^igns, jpb applications, " 
magazines, hewsjiapers, word games, TV 
guides, telephone books, mUsIc were the 
kinds of things used in this functional . 
approach. Sustainccf silent reading times 
were designed to allow kids timelo 
Firactice reading. Every single day, for^^a"*^ 
given perioiof time, at different times eacft 
day, we would jjke— -either in the classroom 
or in the whole $chooP-to have a practjcc 
tigoe. Where the entire school had • 
sustained silent reading, there was better, 
greater improvement In rea^ng skills than 
in those institutions. where It only occui«red^ 
in t(}e,classroom. What happens is, everybody 
stops dging whatever it iytfiey are doing, 
, anireads! The kids read, tihe teachers read, 
thj? priJicipaJ reads, the superinteadenf 
reads, the janitors read! Everyone that those 
, kids sese is, doing the.same thing — reading. . 
. ^ Project R^b's approaches of . . ; 



Language Experience, functional rea*ding 
packets, teaching to strengths, and periods., 
of sustained silent reading helped improve 
the literacy levels.of'incarcerated juvenites. 

... in a 4^onth period, an average 
^ reading gainof one year' 

. . '. a ^ain of 7 months in mental age 

• occurred in this tirri'e 
. .^ self concepts and reading enjoyment 
improveyi.* /, ^ *• , • ^ 

Juvenile offenders caTi be motivated' to 
want tolearn to read and can impfove thejr 
reading ability. v - * 




The Libraries ' ' 

Ninety 'percent of the 148 institutions in 
Project READ Jiave libraries for i^idents'^ 
use; 14 schools did not have a' library; 32 
of the 134 institutions with libraries had no 
librarian. There is evidence that at least " 
ten of the scKools having no librarian, but a 
library, do not use the library. 

I think maybe you have to stop calling : 
libraries "Library." The tvori^brary has a* 
negative connotation for thousands qfkids. 
We haye millions of people who don't juse 
libraries^ and thousands of kids whd dori't 
use them even if h \s a good libcary.^ButJ'm 
very serious about the use of HBrarics and 
particularly those in in'stitutiohs. Maybe it 
should be called a "Reading Room,"* 
something that i§ not a'cademic'and <lo€sn> 
^necessarily frpLfse books only. ^ , - 



. ; . ^ institutions; ^ ^ 

' ^; / . * ' Future Perspectives ' : 



The library should have books ar\d 

rricdw rhatertals.^ll sho«ld also be a. place— 

^ a resource — fgr^a wealth of maferlais that 

' pVescht an .opportunity for a person Jq 

^develop hisfunctioftal reading skills. The. 

Iibcf>ry should havf files of labels, directions 

M cteihlng care, games that require word 

masfery to play.^ all kinds of materials. 

information,. exarpples that will help the 

person in the institution develop **^coping 

skills" '— improve reading. Librarians must 

work with teachers in developing resources 

— from everyday sources such as > ^ 

. newspapers, telephone books, the 

rcjstructions from a package of Jello to 

have available for people who are functionally 

iHiter^te, A whole bogk or a magazine iS , 

a very frightening thing for someone who 

can't read. We must attempt to **cut down" 

on bulR. We must provide short' 

rfiean;ngfui. reading activities and gradually 

build u)3 to reading a **book/^ • ^ 

' In CG^nclusion*it should be noted that 

reading can be taught and that new 

techniques for teaching reading can be 

effective. ' 
^ - 
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I want to thank you for the invitation and 
the opportunity to'discuss the jogis of the \ , 
Of\io' Aduft Corrections Depai^ent. I want^ 
to thank Mr. Kpon? for inviting me. because, 
an assignment of this nature, forces Vou;to , * 
stop and to think what youVe^goIng to fey-f- 
what to preparel ln my opinion, I think it'i§ 
iniportant as an administrator to pause Qnce 
in*a whil^^and think of what 4he goals of 
the organizations are and how they relate' 
to the overall objectives. 
\ Ifi my ipanagement training, Tve never 
defined goals as e^juaf to objectives. I ^ 
believe fhere is one overall objective for any 
organization— many times referred to as 
the mission. There are goals and subgfalsr 
attributes and functions, and programs that 
complement that objective. When you get 
caught up in da^to day operations you 
hcTve very little time to evaluate |ind set down*. 
thegoalL , 

i ^ For this short presentation today, I 
have set down ten goals of the Ohio Adult 
Corrections Department. 

The overaltobjectiye for adult' ' ^ 
correctioQs in the,JJnited States today is to 
proviide humane d^tentio^ and custody with 

♦emphasis on alternatives to incarceration. 
In concert with support for this objective, , 
the Department'has looked for areas in ■ 
which planned change couJd increase . 
efficiency and'effectiveness. Throughout ,^ 
the country the challenge of corrections has . 
been to try the untried^and to byild gfadMblly^ 
on earlier-successes. Although goals are- 
never thciinishe<i prqd^uct, the following 

, describe the majgr'thrust in current , 

department efforts. . * . - 

• • . « «• ' 

1 ) The creation of a centralized autfKirity 

and resource base for the overall direction 

of a comprehensive corrections program.' . 

This was accomplished in Ohio on July 1 2; 

^^72, v<(ith*the establishment: of a separate ' 

c*abinctlev^ department for adult 

co/rectiorts and* rehabilitation. 

• 2) The operation of s,afe custody programs 
thai s^rve both 1q proted the public from . 

^'es^pees, parole and probati&'^yiolators; 
andDheJnmates and staff from*urihecessary 
risks. I >\ , ' • . ' ' !iS ' 



3) The master plahnihg an^^ 
Jmplemen,tation of a sj[^tewide building 
program which would replace deteriorating/ 
outmoded facifltics, artd simultaneously 
enable a 'n€\v regioc^I, community based « 
approach fpr shortttjlrm incarceration and 
readrpisslon programs. As chief fowthe 
Adijt Parole ykuthprlty for ten years in OiUo, 
hwas able "to follc^ and meet so^e of these 
goals \A/e^ established three rein^gration 
^centers, orreeach in Cincinnati, Columbus,-^ 
and Cleveland jo. deal.with jhe technical 
parole violators and to restructure placement 
of parolees. Thos^J)rograms are gn-going. 
Presently we have ir] our bands ^ request 
through L£AA for federal funds to^ establish 
a master planning project for adul^ ' 
^rrections m Ohio. This \yill be do^e cff! a 
broad base, cooperatively through 'f ^ 
community, state and fciiyplannlng. 1 hope 
this plan will complement the request we've 
'marde to the legislature, and plan to make 
to the public for support of a bdnS issue 
for a building program inf Ohio. 



An Overview of Libraries in Adult/ . 
Corrections *j 

libraries 7 

NumBer of Books • . . .72,249 
Number of Audio-VisuaMti^s . 2^2^2 

Librarians ' . . .6} 

Books Circulated (1976) 24^,9 11 

New Books Since 1 975 1 7,475 

• Programs and Services. 

Reference Services Leisure Reading . . . ^ 
Reader Guidance Services . Film 
Programs . Educational Tiapes . 
Recreational Tapes . . . Creative Writing * 
Grojjps . . . Support of School Programs 
. . . Research for Cgllege Students ... * 
Vocational Information , . . Legislative. 
**Hot*Line" , . . Services tp Isolatedlnm^t^? 
. . Intra-lnstitulKjnal Mail-A-Book Program 
. . . Communily' Information . . . Magazines-., 
and INewspapers . . , Weekend Services ... 
Interlibrary Loan . . ..Coopecaiion with' 
ComnfHjnity Libraries . . . Bibliographic 
^rvices . . . Lectures • 

21 Stat^ Library Grants * 
Totaling $313,731 



Mr. Willis and i are both involved^* 
directly in the request.for $275 mHlion 
Bonding for correction facilities in Joint 
^ House Resolution 15. Fynds in that bilf 
Q itly are divided into,$i 75 million for 
^ JM Qorrectlorrfacllitjes; $25 milllo|\for 



renovation and repair of existing facilities * 
in adult Corrections, $25 million for the 
Ohio Youth Commission, and $5(r million ^ 
for grants for community corrections ^ 
projects. Itvyill taJ<e considerable definition 
jand disqusslofi for us tcrget that bill through ^ 
the legislature. Then it will take considerej^e 
support for the public to recognize where 
we are in Ohio in r?latipn|Q our adult penal 
, population; and howtlhat rdates to civil ' 
rights decisions, ancj Supreme Qpurt 
^decisions that deal with housing spac6.' 

4) The expanded use of carefully structured 
community-release. options, such as ^hock ^ 
" probation, furlough and parole, utilizing 



» oyercoming specjfid dlsabifities. To that • 
goal we h^ve' established alfrr^ited^duty unit 
near our;,central medical cenfer, schools ^ . 
Jand the central medical facility). With pur ^ 
special staff, servicesjo individuals, 
particularly with chronic physical ^isabjlifie^, , 
will bei maintai ned . • . * 

6) The enlargernent of our comprehensive • * 
program to upgrade stdff.<:apabilities to. 

.work effectively in an increasingly complex- 
correctional system.. • ; . . 

7) The modernization of departmental * 
record and information system'!, including 
prograiti research and evaluation, which " * 
will* enable more fatioctal and intelligent . • 




private contractive services consisting of *' 
halfway houses and probation shelters. That, 
is a continuing goal. All of those programs^ 
^^ock- probation, furlough.-and parole^ 
and .halfw2\.y houses— are supported on a 
private contractive basis; and <A were 
started within the last ten years in Ohfo. 
"We need continuing support.^fevaluations 
>^have been made by independent studies, 
and have beep found beheficial. The •1^ 
community-release options are essential - 
if we are going to meet our ©bjectives^of 
releasing the tiondangerous person, * 
utilizing short-term Incarceration, and 
calling on altdrrratives for incarceration., 

5). The development of cjjmprehensrv^ 
Institutional offender programs which 
include educational-vocational and 
remedial opportunities— drug abuse and 
alcoholism Treatment, and mental and 
physical health prograrn*? aimed at\ . ^ 



approaches administrative*plaphing. ThiSi. I 
particular goal is very dlfficim-^at least for * 
this administration and fdu^hls biennium. ♦ ' 
One;of the problemsisihat it requires • 
money and we have very little*: We have been 
In overdrawn btidget relationships since* 
thc*lhlrd week in this biennium). * 

But data collecffon is .not information.: 
D*ta can be .recorded as^ 52362234, That's 
^ Sata, If you break it d^.info 5'2':.36" 22" 
4 34'y thafs information! 1 think we have a.; ' 
jot of dataxollection called research and / • 
we cannot point- vwtfj'pride to our research 
capabilities.. Q^a we have*. Information ,i ' ^'1-. 
systerns we must stilt seek. ; . 

8) Tjie controkand reduction of^ ' 
recidivism both in the overaJI^Tate of ^ 
r.ehewed criminal activity and'^irt. the. % 
seriousness of recidivism acts, Little , 
•understood and the rpost ofte^n quoted,term 
dealing with adult correction 4s .^Vecidiyism/* 
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Ev/cryone up iq now h§is understood what 
that word means. But when the word **rate" 
IS ad^ed and thc term '*recld^/lsm¥ra^e" is 
used. k^(^omes unclear. 1 startled a few^ 
people jh. tbe legislature. They askedyfrie 
what'the recldlvissn rate was in Ohio! 
"Well." I said "it 6 ai^hcrc frpm one 
percent to 95 percent. " They said, "wait 
a'mW)ute.'* asl^d the question ov^V again, 
and 1 gave them the same answer /Now, I 
tl*d that on purpose because I was trying to 
bring attention fo th« fact that no one knows 
w,hat recidi^is(n i||j,te is unless some ' , 
specifits are put to it; ^ ^ r 

^ We-hav^ ^ tu'^ty pne ^-e^t fojiowup 
bfudy'of first degree murderers released 
-fronl Ohio^nd ^^Je hav/e a recidivism rate 
uf less than one percent of those 
individuals We^have v/ehicle' timers that ar^ 
1 8 ars old that ^re cpmmitted to the 
reformatory. 19 when thev are released. * 

*and wtthm-two years we can show that with ' 
some of those groups the recidivisnri rate 
IS 80 percent But we're talking about a* 
different offense problem We're talking 
about a dtfferenl situation. In the parole . 
authority a ssocia^Jiorr seveh year» ago. we 
wer,e able to put together a nationwide data 
bank After 786,000 cases - bylirst 

^ offenders 0th offenders, etc. — the overall 
average was. nowhere near what is offcn 
quoted by the FBI. ^ • » ' 

9) The continuing efforts'to intreejse jhe • 
employment of minorities^ anci women tn 
equal (jpporturmy^iind affirmative action 
^programs. We have those plans in our 
<;]epartment and we continDe to .work to 

• increase their ^fectivea^ss. ^ 

1 0) The establishment of effective inmate 
griavance systems providing both institutional 
r^drc^s of grievances and independent 
•appellate review by the director's office. 

These are'th^ goals What is qur^'core'^ 
E.erv^Qal enuhi^rated established ir\our 
department.' presently." with greater or lesser 
resjjurces for full complement Fo'f example, 
ds alreacly me'^ntloned. is |he 
€stablishnr)ent of a Jimited duty^unit program 
Jor the;,physiCiaHy disabled. All release " * 
program^ are fully established. ♦ 

ThrougKour classification system, 
and through the implementation of 3-day 
family visil and pt weekeil3 parole program' 
on July r. 1 9o. i^have released over 
1'20 inmates 'frorn our felony instiftitiop^ 
within the penitentiary system. As of today 
^ ^ive not had one uolalion of'thaf 




am. 



In Ohio, probation is a com'm unity 
release program, apd probation is a . '* 
community correctiop jjrogram. But* for 
'''thpse who, don't work in the program* . 
every day it Is assumed that everyone 
convicted is sent, to prison. You may be 
interested 'to le^rn that last year ther^ were 
^1 ,990 'citizens convicted of a felony crim^ 
in t)hl'o; 7,1 50 were committed^ to the ' 
Department of Rehabilitation' and ' ' 
Corrections. Sixty-six percenf^f those 
people convicted are placed on probation. 
Different groups "have been formed that 
* continuously try^to sell the^idca jHat^ivhat • 
^ we need js more use^bf probation.^ Wclj^at 
certain tirpes, -and for certain offenses, I 
certaifily ^gre^. But weVe using probation " 
through our judicraf system presently at 
6& percent. . ' - 

. " Another p'rogrbm established witli the 
adult paroje authority' and the legislature was 
shock probation.4*ast year under shock, 
Vro^jation decisions by the court, 35 
percent of that 7,1 50 committed were 
released on shock probation. This means 
they w*ere released back to the ^ \ 

. community on an application withfn 30 to^ 
-60 days, and our follow up on that program 
indicates 91 percent success^. Presently, we 
have a shock parole staftlte which permit^ 
us to release offenders in 6 months, The 
conclusion factor .of these programs'is that 



oyt of the tptal tOO percent people convicted 
for one jiear in the state of Ohio, less than 

• i$ percent actually serve terms to the 

. minimal sentence. It is^our gpal to continue 
*thls,progran] and other releaSe program^, 

^Iso bn the positive sfte are more^ 
classnferfis and.vocatipnai andt2K:ademlc 
'students than ^r before for our . • 
departlnent. Furthermore, there h&s beeri a 
^essening in the use offorce/eporfs and 
Inmate attacks wtthin the last two'years. It'^, 
paradoxical, becau"^ we have 3,000 more . 
Inmates than we had fwo years ago, that we 

* actually have a reduction In attacks and use , 
of force. Vyf2 alrea(jy mentioned we suppott 

N the leglsjatipn before the Generajj^ 
Assembly for capital Improvements. But. 
*it IS more to your interest that we have a ^ 
chartered Ohio Qcntral School System ^ 
providing CED preparation assistance, and 
graduation opportunities for all inmates in 



our system. » 



And1ast,^but ceftaipjy notjeast, we' 
have the^finesf institutional library program 
(3( arry, correction system. That's ifot just 
my opinion; IVe beep told that by Mr, • ^ , 
Koons, and therefore I'm going to relate it. 
. And fWithat cooperation with the State 
Library seryic6s^l certainly anvvery-ihankful. 
Lwas handed some particulars that Til 
quickly^coj^er in dgc^ng with the library ^ 
services for the deparfRient. - * ' 



• ^ , * Institutfons: . 

Future Perspectives 



. .We have expended over $300,000 
over the last 5'9ear period for the library . 
program increased v(jlannes.approximatelv 
i\/jo time's and updated rri^teriaL We h^vc 
boeks ranging 'from dementary to college 
reading level. We have increased reference 
material. The use of the -liljrarv has 
increased for recreation and ed^jcatjon 
through developed listening centers for • ' 
institutions, tapes and records, educational 
and recreation. We have hired six. 
professional librarians in the last 4 years. 
Southern Ohio^Correctiohal Facility is the 
-best pri^onjibrary in the country. ^ 

Cfurrently wc *re devj^loping material 
m the library for coping U<tlls. awareness 
of utilizing materials to cope in society: and 
developing ^'r^erence service to si/pporf 
the college program conducted inside the 
prison We've alsb had at recept valuation 
co^ndgd^d by t^e State Library. We wHI ^ 
utilize this evaluation a5*a base document 
for future growth. Obviously our library 
services a(C connected to our'overall budget 

"and we wanj td'be afcle to support 5idditional 
services for the library services. I hope yog 
can suppoFi us fty> additional funding in a ^ 
continuing partnership of cooperation 

- between the State Library Services ,and 
Adult Corrections. # . , / 
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Wliltant Willis , ' 

Ohio Youth Commission 



A de<^de ago the Ohip Yout^ Comrriisslon - 
had, only two libraries'at ITs institutions. They- 
were at Scblo Vilfege %:hDof for Girls and 

'at Fairfield Schoof for Boys. Botli u/ere in 
d|re nee3 o{ modernization in terms of 
physical facilities and books. The *" * ^ 

'Commission's library program needed some 
long-raRge planning and the csUblishment 
ol obtainable goals and objectiyS, ^s vyell* 
as funding resources.* ' ' . * • 

• ^ Now, ten years la^er. all ^n.of our^ ' 
treatment institutions havejibraries which 
meet th^ State D'epartment o| Education's 
standards, and all of o\jr librarians are \ » 
Certified. ' ' , ' ^ * ^ 

Much of this is d^ue to Ruth Hess and 
Philip Koons who^r^ved tb^be invaluable 

;allies as we upgraded dur'librtry system., 
Ruth Hes^ reviey^ed our lni*ial proposals 
to improve the conditions at Scioto and ' 
Fairfield and approved our grant . - 
application LSCA funds. Th^t was the • 

, seed money arid the incentive to impfeme'nt 
into each instijution's budget the cost for 

, additional books*^eriodicals, and library 
improvements: 

The first 5 years saw IKe openirig of 
libraries at four institutions— Riverview - 

' Scftool for Girls.iCuyaboga hfills Boys * . ^ 

,4Schd6lrMaymee'Youth Camp,- and Mohican 
Youth Camp. Again,%withoiit the aid of * 
LSCA funds and Philip F$'ocijis, this could 
not' h§ve been possible, AS. we established*, 
librarfes, we alsb strived to maintain ihe 
minimum edjucation startd^rds seUby/ thp ' 

.Department ol Education, This meant 
ertiploying cerlified librarians and having , , 
the mfnirVium^nunlber of books and , 
periodicafiSubsCripJiojis: 

li 




*>t^/. A /V* V' >'r >^"'*- * 



An OveVyiew.of Libraries In Juvenile 
Corrections , • ' ^ > 

Libraries^ / s ^ - ' . » 10 

Number of Books : , :45»964 

Number of Audio-Visuiil 

Items • :.S 4,719 

^Librarians 9 

Books Circijlated j;i976) ..... ^8,080 
New Books anc;jf|W7e .7,407 

• Programs andj^^l^ices 
StoryJcHing . : . Reading" Ejnrichmcnf ;x . 
Leisure Reading . . . Puppetry .-. . Reading 
Alo\id . . . NeOrspapers antf Magazines . ^ . 
Bool<'Revrews . . . Student Assistant5 . . 
Evening-JHours . . . Central Ohio , « 
Educational 1V . . . Films . . . Listening * 

. . . Curriculum Support . .^Reference. 
Services . . . Individual Reading Guidance 
. . . Group Oiscussions . . . Institution-Wide 
Reading Program . . . Career InforYnati Qn . 
Children's Books . . . Interlibrary Loan-/*^* 
Cottage Collections . Book/Cassette Sets 
...Writing i As* 

• 1 3. State Library Grants To'talihg 
$156,090- ^ . 



Thanks again to substantial grants from 
The State library of jfJhjo, during the nex! 
5-^y6ars, we addfed libraries at Trainijag 
Institution Cepjral Ohio, Training Center 
for Youth, Buckeye Youth Center and Indian 
River School. ,t '^ .^ 

We^courage library' usage and make 
► available in our budget .funds foR library 
'expenditures. Ourlibraries n'bw offer; 

1. an instructional media*center and 

resource ceWcr fpr-teacher^and ' 
' students during the schpdaay; i^ 

2«^professional volumes and periodicals 
^ for our staff la many libra^les; 

3. ' .an area for youth to pursue recreational 
.^^activitics incjuding^'^mes, hobbies, 

. leisure reading,, film^viewing, and other 
'activities 4uring^theieyenings and J 
dh weekends;. . v 

4. 'aeative activities by our librarians such 
as story telling, book reviews, art Ii2$s9ns, 
music clubs, and many, many mcjre. 

Thie Youth Commission is curreriity 
experiencing a population explosiork in vast 
prpporfions. During the last two fiscal years, 
*lhe OYC received 8,562 permanently and 
fcmporarily committed youths compared fo 
. 6^,88 youth in i 9^3 and 1 974. This . 
represents a 36 i)€rcent:incr;ease in youth . 
beina ser^tfo y|!:Permanenf^ :ommiJrnef>ts , 
^ )0() Vouth m Ohio; aged J2yr7, 
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increased from 1 2\ in 1 973 to 2.66 in - 
1976.. . . ' - , . 
• ^ During fiscal years 1975-1 976, the 
Conrimission experienced, a decrease in the ' 
number of females com.rfitted and an 
illcrease in the number of males and serious 
■ offenders. J^pmparing 1 975-1 976 figures 
wit^ Jhpse of 1 973t1 974, 63 counties 
experience'd an increase in youth being sent 
1o the OYC; while 21 counties actually had 
\a decrease, two counties remained stable 
i|nd two counties did not send any youth. T 

At any given time, the OYC is , 
•r^ponsible for approximately 5,600 youjb;— 
2,500 who are institutionalized and*3,100 
who are on parole. 

' Th§ Ohio Youth Commission's belief - 
is that the more serious juvenile offenders 
should, and will* be increasingly served 
through our efforts. Unruly and minor 
bffeaderi should'be increasingly served by 
loc^^governments in the i)S>uth''s_home " 
communities. # ^ ^ 



. Careful examinatior\of tous data causes 
us to*belie\?e that we are InstifOtionaliztng * 
too many youth; because of this, (t is sIfOfTgfy 
felt that we must re-evaliiate the classification 
and assignmentpractjc6s purrently beinig: «^ 
us€i^\Ve feel such practices x:ah.ho,longer 
me^nhe needs'of the^ybuth cbrt)mitted[ to' 
us, nor l^hd any significance to pur agency , 
goalf and objeciives. - "...^ ^ 

From our perspective/ our currerit \ 
plans represent an etfort for us to put the* " 
status, non-dangerous, and^dangerous 
offenders into propef^oca^ so^that better 
prograni^ can be develope'd and offer^ to 
•all youth T " ' 

We continue to take every feasible step 
tow^. developing' and ext^anding our^ 
community-baseH programs for status and * 
minor offenders. .Increased local alternatives. 
should.be opened'up sb that the OYlZTh^ 
assist local courts and agencies as fney take 
the initiative to lissist youlhafRome. r~ 

, House Bill 460, which Retpresentative . * 




institutions: 



Future Perspectives 




HatryvLehman introduced oVS^balj o\ the 
Attorney GeneraPs Task Force, contains 
provjisions we have been advocating for a 
nunlber of years -^limiting institutions to a 

.capacity 'of 200, and ^he removal of status * 
offenders from the jurisdiction «f the Youth 

^ Commission. Vloweyer, vye'do not suppcj^/ . 

. the bill in its present forrh. While we agre^ 
wHh thelimitation of institutional capacity to 
2Q0'^nd are currerttly proceeding in an 
orderly, responsible manner to reduce the- 
populaflon at Fairfield, cannot advocate 

^ the closing oflhat institution, no? can we 
agree to the closin^ t^ the.Child Stiitly 
Center which serves a$ a diagnostic center 

^ for jmany of our juvenile,. courts. Additjbnalli// 

i we cannot, support ihe sections whicmmake 
the superifjtendents cnminally liable should 
their instftution s population exceed 200' 
yQuth. ^ ■ ^ • ' 

Thes^ and other provisions in ?he bill 

■^wlll be acWresse'd by us in testimony at a 
l^^e^ date. 

• , I have highlighted the Ohio Youth i 
Commission's commitment to libraries' 
during the past 1 0 years, as well as our 
priorities and dircctloris and how I feel about 
Hous^Bill 460. 

Let me cftncludelby saying that, 
although wc have noirtfenljon in the^near 
future of constructing anoflfer institution*", 
should that lime come, you can be assured 
that it tvill have an accreditee! library staffed 
by a certified librarian. ^ ■ ' - 
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Dr. Timothy Morftz 

Department of 
Menial Health, 
Mental' Retardation 



14 



s. i 



I don't know if .1 should have volunteered to . 
be the last of our three panelist They are 
.tough to foJIojA/ and;have saii a great-deal. • ^ 
of what rd planned ja'&y. As they both * 
pointed oW, there are gredt similarities in 
.pur goals, objectives^ the kinds of services * , 
we provide, amd even. the kin,ds of peof^fe to 
whom we provide services. I work v^ry • ^ 
closely with most of tKe other departments 
and there aje some clients who move back 
.and forth betvveen ouf systems.! also« > 
provide consultation back and forth between 
■ the systems and we share various kinds of 
support service^ to our institutions. Wc have 
many interrelationships. I couldoVhelp but 
think a^ George was sharing the very.real 
prbblem h6 has in the parSle program when ^ 
someone gets arrested It. becomes a front 
page story in the newspapers and Ibe. 
readers forget about all the people who are 
d.bingwell out there. Tm very symp^the'tic 
fo that. share that same proble^m very , 
intensely. J * ' 

Every year there ar6 32,000 People ^^^^ 
who pass through our institutions who arc^ 
either there at the beginning of the year ^ 
or who are admitted in the course of the 
4-year. Jhe average length of. stay of ajjew 
admission in our mental healtli«sy§T^ni is 
24 days, tn addition, we have at any gwen 
time 1 20,000 people on the rplls of our 
community cfiitpalient programs. In an^ 
given year our combined state and 
community- mental heafth:and mental 
retardation system serves more than, a 
^quarter of a million people/ 

Vet if one of them commits a viplerit 
crime jt*s on the front page of the . . 
newspapers. However every tinhe it's * ' 
scijentiflcally studjed, he evidence shows 
•■that jhe mentally ill and mentally retarded - 
person^commjt fessi/iolent crimes per 
capita than the so-called normal population,, , 

Yet ifjs a sensational media event every 
time one.of mem "does. Now maybe; it should-, 
be because-it is such a statistically rare • ^ ; 
occurrence, that the medja should be saying 
"this is iiiriusual; we have a rare event;, a ^ 
mentally ill or mentalljf ffetarded person* * . 
committed a violent crime/^ btit that's - 
certainly riot th^^message they xonvey. It ' 
conveys the exact oppositeYust as they do 
with thc parole and probation population 
who will also probably be committing le§S:, . • 
crimes per capita than the-"normalJ^- * ' 
populaition. We. have a lot of crime oAhere ' 
^amorig those'pecsOns whom, they calrT)ormar; 
healthy, Jntelligejit, 'law-abiding citizens;" ^ ^ • 



An Overvi^ of l^ibraries in Mental 
Health, Mental Retardatldii 

Libraries. ..... ^ . . . . .21 

Number of Books 79,163 

Number of Audio^Visuar 

Items .12,400 

Librarlansi .12 

Book^ Circulated • - ^ 

(197^): . : 158,460 

New Books Since 1975...... . .6,748 

• Program's and Services 

Leisj^^e Reading , Reading GuidantV :' . . 

! Rlnrf Programs . . Recreational Tapes 
(Music) Tutoring . Bibliotherapy : . . 
Cop.ing Skills Programs . . . Community, 
Information . . . Puppetry . . . Poetry Therapy 
, - ! Geriatric Services . . . Reference 
Services . Treatment Programs Support' 
- . . Current Events Discussions ... 
Magazines and Newspapers . . rWard • 
Services . Storyfelltr^ . . . Book/Cassette 
Set§,.. . . Picture^Books . . . Large Print 
Books', , - Interllbrary Loan . . . Cooperation 
with Community Libraries , . . Services to *, 
Physically Handicapped . , . Talking^BooKs 

Book Discussion^. . / Field Trips . . . 
Vocational Inforrpatron . . . Ward P/ograms 

* 47 State Library Grants Totaling 
$175,606 . 



I think it*^ also worth' mentioning since 
we have the responsibility for the state's 
clrug abuse treatrfient. Thi& is another one 
lhat gets a lot of that kind of attenf on Once 
again, all the scientrfic evidence demqnstrates 
that people are more apt to commit a violent 
crime when they've been drinking alcohol 
Jhan when they ve been using any^of the 
, illegal drugs that are aibused It is well 
known scientifically that alcohol i^se 
increases the chances^ of violent oehavior 
and does4his every day in every city in Ohio. 
Violent crimes are directed especially towarjl 
spouses, family, childsea There is also, of 

course, drunken driving. The resu(ts*of a 

recent survey state that every Friday and ^ 
Saturday flight jbetween the hqur^ of VI :00 
p*m. and 700 a.m. six percent of the drives 
on the road areiegaily intoxicated. They 
kill a tot of people and maim, injure, and 
disable others. Yet far more media attention 
(s givecv to the criWs comrhitted by people 
■ who happen to be using other typ^es of 
drugs Usually tho§e*crimes. when tKey ^ 
occur are related to procuring the drug to 
Wd the user's habit because of lheir 
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riction. as opposed to the kitKl of 



, spontaifSous, random violence that occurs 
when using a|c6hol.*This is something to 
think aboijt. . , ' 

rrr^mbarfasscd to admit that Tm not 
as awaiWft the history of our Department's 
llbr§iry program of its Current status as my 
two caibinet qolleagues are of theirs. I^do ' 
iviow ifrom personal contacts thatwe do, 
have several fine library prbgfartis. EJut I 
did^note that, although we areVhe largest 
department in state government, largerlhan 
the two departments represented by the 
other directors and have moreiinstitytions, 
there are far less of us here than there are 
of thern. This, Tsuspect, reflects the fact that 
maybe our library progranvisLDOt as well 
developed statewide as the other tv?o 
departn^ts.'This is something I'rn going, 
to take a harder look at, find out v^/hy; and 
what we should be doing; and get#more 
'-consultation.:Trom my colleagues * 
^ I do appreciate the help that the State . 
Library }ias given us through both the grants 
4Drogram ^nd consultation in developing 
what we do have. We look forward to 
wording collaboratively with them to develop 
i^etter our resources for library services. 
Rather than describe all^our goals and 



objecfives I will empfiasiEe sgme pf the 
current changes in our programs, and note . 

*some of the contrasts with the other two ' , 
Departments. ^ * * * 

* We have been^ having a marked 
reduction in our residenfifpatient population 

ttand a shift in the community (as the Youth ^ 
Commission) concerting to smaller ^n^ /j 
more QonQmunity-oriented f3cilitjfes. In our . 
mental health division the change h^s been 
the greatest. In 1959>e^y d 30,000 
residents --*his year^we.have about,7,000, , 
and we projectjhat by 1 985 tbe number 
will be down to 4;5d0. (Jf our preSSni^ 
7,900, it Is also worth noting 4hat m6fe than 

■ half of them are over 50 years of age and 
son\e 29 percent of the'm are qn&x the agie 
of 65. This is different froni'Correctlons^j^;'., . 
and Youth ^ramission programs. In our •* 
mental retardation prograras,'We hit a peak; 

12,000 in the Iate l960's. Then the- 
population begari to go down. We're down • 
n6w to 7,000 and I project that in rxiental 
retardation, too, weiidll hit about 4,500 
in.l982. 

, Between, the two divisions weVe had a 
reduction of 4^000 residents in thfe Ia'st27v * 
months. The age mix is very-different ih^our * 
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mental retardation institutions than in mental 
^health. In mental retardation, the majority of, 
the residents are currently under the age of 
30. We have jnot been having a similar 
reduction m the identified mentally ill and 
ment^lV retarded people whp are receiving 
ser\/lces in the State ot Ohio. In fact, the 
caseloads of our community-based 
programs have been.growing dramatically 
over the same time periocf.T^ot oply by 
picking up the people who have been placed 
out of our institutions but also'bedause of the 
growth in the eommunity-'based programs, i 
thirrk this is good and highly desirable that' 
our service system has beeri expanding , 
but it's also showing that there are great, 
unmet needs out there for mental healih and 
nnrentai retardation services. I don't think 
ao^e has a good "fix" as io whether the 
inci3eriC»^ and prevalences'of the conditiojis 
^ ig .(ncntal health jjrobtems are 
basing o?: decreasing*, but we certainly 
th||dem^nd for services is increasing 
This demand may be related to 
ic awareness "of these conditions, 
greater public knowledge of the - 
^effectiveness of treatment and special 
training .programs. It may be related partly 
to the problem that our scientific' techrjology 
and* statistical data gathering systems have 
not been sufficreol over the years for us to 
know anyth/ng fftfsure^^ft;* - . 

With this sirrAyenSp needs to 
prepare both the staff of our State 
Department and oi^r commur>ity programs; 
both mental health and mental retardation, 
{ind other human services agencies, for'^ 
jhese changes; and just as importantly to 
^ prejfeire our patients for the changes of 
^shifting fromlife in an institution to life in^ 
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c'omnhunitv setting. I underline that, because 
the average patient ip an institution has been 
ther& longer than ten years. Many of them 
/fi^ve'been there 20 or 30 years so that ' 
return to th§ comnnurfity is a formidable 
problem. The stress of this change is 
especially enopmous, if pne^was mentally 
impaired through mental illness or mentaj^^ 
retardation to begin with. It takes careful, 
^ preparation, and'^systematic fQllpv^thi'oi/gh 
with the community's support system Jor a . 
person to make^ it^ to be able to cope^ith 
the complexities of life Outside the institution. 
Life out there now Is very different man it 
was 1 0, 20, 30 years ago when a^person 
entered our institution It is now i^nucK more 
complex. Technological rcvolviti 
changing life style's, make it a b/^/ 
adjustment! The individuates social skills 
may have deteriorated during t^ne pejiod 
when he was in the ir^stitution.jOnce agaii 
the Department of MentaF Health arid Mei 
Retardation needs good programs to"^ 
prepar^ and sustain these mdiyiduals in tl* 
community. ^ ^ , . ' 

^ ^ We also have a big job of public 
educatiori to prepare the public't<c5 have 
mentally ill and mentally /etarcfed persons 
living in the community vyith mkm to accept 
some of the strange and eccefii^f ic b'ehavior, 
and to be helpful^ rather thantiSrmful.to 
these- pQ0]3le who need oui: help in the . 
^community at large. Not to reject them;^ut ^/^^ 
to embrace them and work with them and to 
^provide them (he support thatvthi^ need. 
' This certainly includes our .libraries. Our: I 
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comj^unity libracleif would be ^ )nnijortai:i^ 
. resource to our people jiving diit there. You 
<^ri expect to hm/e mptB persons with , 
/tnental and^jj^onal ^disorders wtio might 
utilize connofajnity library sysjems/ Publjf 

uld prprppte^ 
understanding of the bi^ha 
who may be coming, in, as 1 
developmerit of the special/ 
services to, meet their n€ 
Now, the future role \ 
II varyjA/idely amqng thesbedft(b fafcilities. 
'e a re a Itodati ng different functions/to . . 
•different institution^ so that itljs baritl to talk 
^ in total terms. On the whole, iinstitiltion& will , 
be smaller, more communiijftpripntedf 
serving smaller geographic ar^as^.o^tter 
staffed, better ^equipped, and wfth bcHer 
physical facilities, we,;?/? tmpg hero|c»|ly, ^ 
I thirik,.in terms of tfie peotile Workinq out ^ j 
there in the field to bring/oursclves up bylhe 
bootstraps,.to bring j^uijSelyes upto n^itional 
agency standards. . / ' \ 

All alpng we h^yj^saicTthatW^vy^^ 
^ operating, hospita/s for 1he rnentaTIy ilLiMost 
.of the facilities di/not come enij^here near 
meeling" rhodd^n hospital standards or^eyen* 
the requiremems^of law in regard^p th€ \ . 
operation of liospitals. Our stete^rnental 
retardation institutions dtd n't ev^a-meett the 
requireraerp for operating dprrriitories.,^ 
''have a long way to go. We are^tryjng to 

- come t€) tne point where. we are reaching 
/rfodern professional'Standards^Or ^the l<inds 
of facilitije^ that we are operating under the 
law. 

TIjfe' different kinds of programs'wjll 
reflect pnore emghgsiSfjo jntensivexare. 
^ Thsre ,has been a .steady shift over^h^ lajst 
1 0 yea r^ and more of our patient days, and^^^ 
mpre of our beds are taken fc^ providing'^ ^ ^ ; 
• inlensive care to acliteiy dfslurbed ped^^^^^ 
\again with an average length of stay in Be' . • ' 
mental health systeni of .24 days: Gurinentai^ 
retardatlpn^systeni n^ has a larger §rou(J' of. 

- resldentsfi^hq can Be released, in. tl)ree:t(^ '4 
six .months after evaluation and" intensive . 
training.: . - * . * * - 

We have also beep rnpving ciul pur 
higher fiinctionmgless distrubecJ, less^,/ 
disabled pogujatiort. Tl}ese pH&opIc have , 
been the ones who have. be6n gdrig 6ut, - 
thus accounting for tfie r^ucti^^^ ? ^, 

pfopulation. Thes€|(Mve be 
acute tnfenslvje car€,, a much nipre ^ ..^ 
sevefcl^WsaW \. , 

severe a^id pro mentally Igtard<^^ the ^ 
-^rejs^ chrprilcaliy disabled, 
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mentally ill persons, and a far-higher 
^ percentage of physically disabled persons 
including multiple, physical disabilities. For , 
instance, jus^this morning I was at Mt. 
V^rnort State Institute which has 400* 
^esjdcnts of whom 287 are noa^ 
ambulatory. These 287>ire totally ^ , 
bedridden— not in wheelchairs or on 
crutches. There's another large group 
whose members «re getting around in 
wheelchairs and on crutches. Statistically, 
this.kind of a^multidiSatled populatiorHsThe 
larger^ijercentage of the responsibility of our 
State facilities- Statistically we Have more 
children, more adolescents, and triors seni&r 
citizens.^ What that means is that we have 
less nongeriatric adults/less atlults betwcgif 
4hc ages of 1 8 apd 65 Most of thenfTSre ' 
•abt^to return to the ^xin^^nufiTty rather 
qulckly.^nci be'served m community- '* 
, programs. The jndiyjdt3Ms.who are only . . 
mildly or moderately^ men^an^yetarded, ol- 
mildly or mod^ratejy mentally lll^^can either 
be served excfusively in the communis 
system or returned by us to that system 
rather quickly after receiving some special 
*help over a^short period of time. i ' 
, ' expect to have, far morfe J . 
involvement with community agencies-^^ • 
"citizens, citizen boards,-€itizen volunteers * 
and, families-^ In the adual program- 
operations of our State jrientai institutions, 
Well have shorter lengths of stay, at least (or 
new admi$sions who come td us. 

Airtljiis, ojcour^, is gomg to, have arf^ 
impact on the types .of library services we , 
shall be proyidihafor.pur residents. 11m not 
certain that IVe thought It ail through, but ^ , 
it presents a lot for us lo think about. ^ 

l*mgolng^td change Thy hat for a 
moment and'pbl qn my psychiatrist's hat. 1 - 
. jottecf down aj?^ note^'probabfy repeating , , 
what you'talked about this morning but i 
think this wiJI reflect some pf the ways that 
I feel a libracy c^n serve in a mental , 
institution, or^ even in correctional facilities. 
I think mariy of the residents in our- '* - ^ 
, irisfitutions are Involved in, the search fcjr 
• personal identity. Tbey^jlorift really knowr ; 
who they are, or what tb^' want* to be, Th^ 
9re kind of *1o^tsoul5'' and libraries can . 
play a very ImportanVrote in helping this 
Individual In his search f6r identity by . ^ 
reading and usl;ig audio* visual materials, 
exploring role rnqdels and alternate life 
styles, reading about different kinds of ' ' 
coping skills thaj.tie can thmk about, ^ ' -~ • 
^^ rlmenting with and testing. out, behaOlor^ . 
within ttie mstitutlonal setting. This ^ 



pan be an'important resource for him, in 
finding this new or improved personal 
identity. The library caj[),help one further 
his general educational level, for general . 
s^lf developmW, to enhance self-esteem 
and develop better skills. Specifically, the 
library can play ajole in career selection, 
~ career development and/or development of 
. new careers which will provide econ^ic 
esteem for^'thfe individual. ' \ ^ 

It-can also priovislea very important' 
partial protectfon from institutional 
isolation,, k^^eping. the p^r^cfh"* Involved in. 
life Q,utside— especially through newspapers,, 
currentjpumals and nr^a^nes, and current 

• Wnd^f audio-visual materials. Reading 
helps one to remem&er.jhere Is a world, 
outside that's different than that which is 
ihe institution. It Is important to help 
maintain that contact with the world out: 
It can alsojassist^greatlyin specific^-' 
prepe^rations W re-entry into the outside - 

• world, by going over materials related to 
what's out there now, especially any 
materials relevant to the community to 
which the |^r^ is going tojr^urn, what 
its "resources are, and what's going on out. 
there',^ this point in History. Using the 
library to 'develop ways to cope vyith spare 
time is very important not only in the *^ 
Institution but on the outside— because a 
major proble'm in a modem technological 

' aoclety wiji be the reduction in the- work 
wpek. How do you spend all that.time on . * 
your hands? Certainly the library jcan 

' provide new tools that help people;deaL with 
the increased leisure tinnfe on^tixeir hands. ^ 
Not just readiVig— which is,a,very enjoyable 
wav; to spend time but al^^fearning^abbut- - 





other things that wouldJDe recreational^ 
^pursuits, avocational inferestsJwEbies. the/ 
library is a place fo learn db($ut all those 
choices that^u have^^^atlcl to develop thei 

the 
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so that ybu^^n u^ them not just in the 
institution/ bu Wo tope more effectively \ 
life outs^e Certainly these would incrca^ 
anjji^ivlduars social skills, whfchx:2|h'tnen 
^be-tcst^ back on the ward. They will It ^ . 
•prepare the person for more eff^tlve,sopial 
- Iife;pn the outsld^ and, for more effeoiv^ 
interpersonal relationships, * &; 

t do think we can combine (nesj^ in a 
general pYo^am wiTh goals and.opj^ctives 



and develd^lbr^ry services to play/a role 
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Joseph F.'Shubcrf 

le Librarian, 
\the State Library ^ 
ofOhio 



Phit'Koons cmfinasizcs that we are to dea? 
, with where we |are gojn^ in the development'^ 
' of library sejy|ac$*for the ne>(t few ^ars.. . 
To do that reafetically, it is nlcessarV to 
assess some/bf the elemcfnts inSour recent 
dcvelopmenfrThereforejy like talk about 
four as|j|cts|'of the instUcilion library . 
pr^grarh; Fpf^ the proof am' of the first ten 
yearsTr-theJoenchmark pate against wh^c^) 
. - are working; second, th^ elements which 
^brought aBout' change [n tho$e ten years; 
^hir4, the Dotentfat: and fourth, some of 4he 
0|3Rprtun|ie$ that lle.ahead foi" reaching ^ 
that potentiat. s < ; T 

Abjtiut th$ same time that we held th^ 
1 967 Irlfetitution^ Libra^^orfference, Ohio 
librarians were into d*majbr survey in 
planning pfcgVams. That su(yey began in 
1966 and culminated with a necv act of the 
legisldlure in 1 969. rn.1967, we had the 
promise oft€^i2ral.funds.Jon Louden was 
veryfriuch inyblved.in th^rslijC(^hference, 
and/in the. first year of the LS^A program 
\^e|»adson7fer$6,000 jo d^fep institution 
library service's. Bu* thfere was a promise; 
,e proje<;tiOn for LSCA funds for institution 
rar^es wafs $230,01)0 within three yearsr*^ 
f that point, then-Pf4^ident'John^on haci 



We are now reass^ngih^ institutions 
^program and'Jts fundij>g, and/eassessing^ 
the whole library cooperative deveiopcnejit , 
program. We fiave underway'a survey that 
will look back and see' where we've come t) 
in the^ past eight years. As I look at what's 
on the drawing boards forj.jhe sUrvey this 
time, it seems that irfstitutions'and people . 
in institutions are r&eiving more attention, 
today than they did in 1 967. in facf, fhere . 
was very little mention of people in 
institutions back in 1 966-67-i68- library , , 
literature. * - ' - ' 

^ In 1 967, ^he fheme of the conference 
was '^Partnership", and I remember Joa 
Louden sneaking about consultation withlhe 
tlepartments,'and with institution 
administrators and specialists in the 
departments about hovv we would get this 
program underway.' ^ [ 

The'State Library Board in T 967 stated 
its comiTiilment to the program by seeking, 
and attaining;)he^{irst new positionjunded 
byGeneralRevendie furidsfor the Sfate 
Library in someiiffeert years. Tii&' State ^ 
Library services had gbne tlirough.a period 
of ren^arkable growth in the early and 
*mid-1960s, but allwith federal funds. So,: 
in 1967, In presenting thp budget,, we asked 
for one new position on statf funds. Thate* . 
was the^lostitution Library Services - , 
Consultant's position.. 




That commitmcpt on the part of the 
State Library. Board for a mix of stale funds 
and federal grant resources in the institution 
program made it possible for Ohio— unlii<e 
\man^ other states—to use most of the LSCA 
mopcy in grants for dcvclopmerit at the 
institution level r^her than absorbing it for 
cxjnsultation and! services at the state level 
We a^cloped a program in 1 967;j^nd as 
one ofShe federal requirements it was 
revised ih 3972. Since 1972, fbat program, 
has been updated each year., It's^ interesting 
to go ba^fk Wr those yeys and trace 
changes In th^ program wording a^ they 
relate to s^rvic^^ to peopip in institutions. 
But It is more tha^ interesting arid satisfying 
. to see a program t^evelop over a^ period of 
time, it is important to assess^the reasons 
yor the change, and tljc elen?ents in the 
development of that change Unequivocally, 
' the chief element In all oTlhis has been' 
people* workirjg' together. 

Each'speaker today h^Tecognized % 
the work of PbH^oons. He has b5;ought to 
this program a rare, combinaticsn of 
e>$perience in public library outreach and 
as a school librarian, and his natiVe abilities 
—including his optimism and bis 
willingness to persist^ his faith in pedi 
'his ability to keep his .eye on the goal and 
to Wp us moving toward that goal. He^as 
his (eet on the ground, and he knows wha 
he can expect of the people at the State . 
Library, out ii^ the institutions, and in the 
comnmjnities. 

We have^ome^other people at the State 
Library who hav^ been very helpful in this 
prograrfi. One of them^ is Ira Phillips, 
Assistant State Librarian for Library i^"^' 
Development. In him, Phil Koons, the 
institution personnel, and I have the good , 
fortune to have a person who was formerly 
the Executive Secretary of'the division for , 
Health and Rehabilitative Services Libraries, 
American Librfiry Asscfeiation, and who 
-brought to that position, and to Ohio, • • ^ 
practical experience of corrections libraries • 
add institutions. Throughout the two years , , 
^hg's been at the State Library, he has ' 
invariably had a timely push for thi5>^ 
program; and I can assure you that when 
this program needs to nipve between an ^ 
advisory committee a;id^Hf^ State L^br^^^.-^ 
Board it takes tfiat kind df THterest. We ace \ 
fortunate having that interest at several 
levels within the staff. 

Most important' though, as I look Qver , 
joom, it s«ftms to me we' have had tbe 
arkablfe particip^g}jort of a good many^^ 
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people in our advisory committe^rd like to 
have the people who either serve16(jay on . 
our advisory committee or have af §o.me 
tim^ in the past ten years, stand. I*5ee^al|\^.^^ 
three major departments represented ancii ' 
see the public library community^ ' 
represented among the people \vho stood. 
The mix of people on that advisory 
committee— people who have libr:ary 
responsibilities in (he <J^gbrtments/;the. ^~ 
people who have staff r^ponsibilifl^J arfil 
thost who have administrative line^t . 
responsibilities in the institution— has 
brought a unique resource t© fne 
development .of this program. These people 
have helped in the tfevetopment of the v - 
consultation prpgram, the development of , , 
the guidelines for the program, criteria fpr 



as chairman of this committee. That 
standard Is heldby JanetBerg, the librarian 
otthe Carnegie Library in Marion, who is ^ 
chaipman of the committee this year- 
Then I look about this room and I see 
other people who haye assisted in various 
ways. These are the people from the 
departjlft^nts and the.institutiops, at the^ 
administrative and specialist level, who have 
taken tinfie, ev6n thoug|i1hey weren't part 
•of the committed to advise, to give their 
thinking, and to interac\with us as we were 
developing the progFarn.'.And of course, the' 
librarians in the institutiqft^ who have taken' 
the^program criteria*and'lfie ideas and the 
plans, and always with limltecl funds, 
translatedihcseinto services, to people. . 
What do these people have to work 




grants, aVid appraisal of grant appjfcatibns. , 
.WeVe alswortunate ip that, from jjie very ^ 
outset, we n)ad involved people from the 
public library^^nd Irom other types of 
libraries in the advisory comrnittee. 

The orfe peVson who worked so long 
to see all of this come about, and who ^ 
helped l^by the Library Services and 
Construction Act before^l 966^ is Q\^ra 
Lucioli. I know many of you knovy ber,-and 
l.knowyou are all familiar wi)H her report 
on insfitiitlon libi'aries, done' about 14 
nriontfis ago. It includes^^a profile of the • 
. irtstltutiop services as they hac/ developed ^ 
up to thatipoint Clara has«been of great 
'help in ffife program. .She seta high' 
standard for |)€ople who have follow^ her 
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Ivith? A number of us have nria^de rejerehce ^ 
^ to Federal Library iServices ar^ 

Act (LSCAjf funds. As f inditated a fewf"^ ' . 

minutes.ago, these funds have.neveriJl^en. 

available in the arppunts authorizedV^ 
' initial authorization jn J 972, as I recall,. 

was for a five-year perjpd and Jt was 

anticipated to reach. $32^,000- We reached. . 
. $243^000 in one,year undone year pKly,. . 

"n^was a consequence of impoundment 

oTfunds, andjhe'veryjiate reJcase^orfuncU^. 
^ in 1 975. As a. result !^wer^ deajjng.vwtn. , . 

three years of money in'pne,y^arrand^waSv . 

the year tKe Institution' librdries prograrp^M^s^, 

ifesslstfed by $243>0GO In ISC/Si^ndshmV 
" the iState Ljbrary.^T^^ to.miike 1 

the nciajormpve that has Wn identified.i^^ . 



,two different speakers toda)/^a systemwide 
approach In Correction's and OYC. building ' 
on the strengths of those two'deparWents *'* 
which had developed spetial educatiort . - 
staff with strong interest In library services.' ' ' 

• What did these fun(fs do? Pjiil Ki^s 
Jpas preparecl ^n analysis fer.you. Ijrj y^r 
notebooks you have a f)psition. paper, 
developed wliii fhe help of»the advisory 
committee a few m'onths ago, so^Ukcan 
see vA{here the money went — foe materials^ * 
equipment, and the upgrading of the 
facilitie$. p^chvear some oTthat mon^was 
< earmarked ipr staff cJevelo(^ent, and in the 
long run [hqi may prov6 to have been the 
most prod^l^tlvfe Investment of those LSCA * 
fund^ Thg^oafer?n.ces and the programs 



that have bJ^en developed year by year 



. program differenlfrom instltut on library 
services, as I understand them, in many 
o\her states, Iq Ohioihe depaitments have 
' committed'themselves to the p rDp^r staff ' 
In thesc,programs. In number of graduate 
librarians, for instance, in the Corrections 
and OYC programs the comr iltment was ' 
made ^ensure that«all staff rr fembers were ' 
involved ii^ttlinmg programs - not jCist the 
fibrary training programs ttiat Phil Koons^ 
and'his predecessors developed for institution 
personnel^ but in a whole ranc e of 
opportunities—the School Qf Business. 
Administration Library Execulfoe 
Development Program at Mia^tni University, 
and m other standards ^ihd planQingf * 
workshops atOSU. This has jenabled 
institutto'n Ubrarians to come nto contcft 



emphaslHed some of the points PhlUKoons 
makes in His papjer:. Long range 
development can proceed with smalj • 
amounts of rriort^. 

The other resource that these people 
hav^B had to work* with is the comrtiitment of 
the' departments and administrations. This 
is fekpressed in'bt least three ways: One,Jn 
^mrrnal planning process. Mr.^Perlni' • 
dkcribed thctfvery well this morning ^viljerf 
spoke abbut»moving that program' from 
lp70 with the definitions^ahd goals for that ; 
' Iprary program in Marion In relation to'the ; 
Astltutfon goal; and ther%ppralsaf in 1971/ 
'^M 1 972 and subsequentyears. Two, 

^^-^ This is the Yenlarkable eleijient of^h 
g ^^Q^ program. It makes the Ohio 



other fibrarlans, vyith other specialists , 
in the cortlmunity a! large, atjd to participate 
5n a whole variety of settings to develop 
-^iprogranis.^hfee, the kinds o\Jbudget 
^allocations that the'departments and the^ 
^institutions have made to these prqgrams, 
I sometimes with ^trorig matching fund 
' encouragement f^om^?hil Ko^ns and the 
-State Libra'r^/bwt always with good plannjng, 
enthusla$m/|^nd follow-through. 

, .,,^But it s^ems fo me that another . 
element tfiat ^11 of us find in this is the 
imagination of a nUp;)bfr of people who 
have been able to se^t^eyond the next 
year. As I heard tFie description ohUev&if/Sr 
In'vi^jch these libfa^ prpgraiT^^^^^ 
I^Jn^tlfutlon progKarns have changeijt 




seemed to me tfiat these library. programs |H 
have evidenced flexibility. Because b{ these^^ 
factors the total program has moved In ten' 
years from an lnstltutton-by-instltu|ulon 
based program to a systemwjde pmgramr^r 
The ^third aspect J'd like to talk about is 
the potential. As I read the 1967 document, * 
It is clear that we haven't athievedaj? th^> 
things that we might have acconipIlshe<^the . 
Jirst ten years, but the accomplishn\enMs j„ 
impressive. One of the alms we set back>. 
irM 967 was that through the combination^ 
of 5tete library resourc^s^ department • . 
resources, and^cotnmunHy resources,.we 
woulcNl^ave In our institutions a prx)graTn of } 
servite tnatwowld stand as the same kii}d of 
modeMn Iibt^?v^n/ic^ for other states as-^ 
ar^ the other proq^maWf^iQi^st^red by the 



leparfm'ents. In 19C 
dev^elopment at^twb| 
the individual instit 
r^latpd to the overall 
def5artments, and ti 
the institution. At the 



spoke^ of program 
irent levels; within 
jlon V program directly 
.of the 

:lfiG objectives of ^ ' 
)Qd/lev^, a network 



in fl/hichanjnstitution could draw upon the 
splcializecPand supplerhentary resotarce^fo 
meet the (leeds of ihe users, without 
^vrellnqulshing it&own r€isponsibility4Q„ 
develop resources In its own* program. 

Phil Koons emphasized tc^ay that the 
Ohio instlfution program has nof suffered ' 
an "iniage prpblem". We have^had great - 
people working at the *y:istltution level, and. 
* ha\fe done some really great things. 

Our thinking on institutions has 
changed, and our planning for library 
networks is changing in Ohio also. One of 
the facts that .has come thfough dr?matica1ly 
in the last eighteen months is the increasing 
impoiHance of regional systems as the way 
to meet the needs of people today in.a 
, reasonably cost eifftdent means. And so , 
since T967 we've mfVoduced/jnto our . . * 
libraries telet^rpe systems; microform 
catalogs, on-line bibliograplilc systems^ 
nbnbook matefials-r-a whole, host of*new. - 
resour.ces, new techniques^-and these are 
clear;ly part.of thfe potenjial for^p^Bfople ' l^^^ 
i|s6rved fe/'th^^lnsTitution^^ ^ ^. . f4 ^ 
. As vye look pheaSf^cces^ taTespurcds 
is goingjio be increasingly important. . 
Certainjyj.there is a need for additional 
resources in individual Institutions.. If weVe . 
»NgoingtQhave*th« programs that Dc Carsetti . 
talked aljeut, we need -books, paj^&acks; ' n 
nevyspapers, perjpdicals, and au^^ , . 

materials m the jns^itutions. But ajThe same, 
time, we must develop Jinks witlvpthcrv : 
;jBtay|^ In the area andJn the sfaje-becaiise 
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no institution Can be self-contained. 
* Another program development that T 
lies'ahead i$ Bn expansion of individualized, 
service. Dr. Carsetti set the keymote foTJfftat 
this morning. As we move from an empha^sis 
Oi) iriaterials to an emphasis on prt>grams-^ 
what will bCji^eq^ed frorfi us? \ 

\ We're talking afcout new fofms of ^\ _ 
institutions^ different jjizes of insjUutions, . ? ' 
and I ^xpect differenf combinations of - . 
personnel If library services are to do what. 
CaVsetti'ao^ other speakers described, it 
^ \^i1l require nriore professional people in 
institution libraries. It wtl!>erko require . 
' support stall so that the professionals can ' ^ 
* become more mobile and available for Jf^ 
individiiaiized service and program 
development. I hear a cfiiallenge to the 
fibfary popple in Jpstitufions to relate to Ihe 
communilv. We can relate.to the community 
♦if we can free th^ professfon|ils to.be out, 
to*wbrk with the committers, and to be 
workjfig with the people in thfe community, 
to be working with the patients, and thlfe 
people who are*returning.tp the 
conimunities.^We must looPi at this elernent.' 
of the development T5rogrianri. 

•A/it)ther potential lies in more formal 
invclvement of library personnel in' 
, institutional 5oal ^ing and in the re-design 
pf programs. I do not know fiow you do this 
in institutions, and [ do not knovy what kinds 
*of problems you have in the institution .field, 
J but I expect that they may not be unlike 
those that we have in libraries. Therfe are so 
m^ny p^oplejwho should be involved; there 
, ^are problems in time and availability. But, 'f 
we are^oing to have prpgrarfis such as Dr.^^^ 
Carsetti described this morning, w^-must^^ • 
find a vCw of accomplishing this ^ 
inyolverrfentj The librarians in this'rodm^^e 
goinfg to have to find ways of ordering theirt^ 
time betfer, participating, effectively In the "^## 
' tasklorces, comr}iittees,-and meetings^arid.»_: 
the wo/k needed' in oi'der to share in the 
broader-based envirofiment-that^ ^ 
adrfjnislratorsal'e developing in their 
departments. * . «^ • . . 

The final element that I see as part of * 
our potential^ is a mature, business-llke, 
practical appr oach to. library development. , ' 
In the early editions of fh^ Long-Range ^ 
Program for^e lmpro\/efnenf,of Library 
Ser\nce$, one of the probjenj^ mentioned 
asiaced'by instiigtions each year was-the. 
lack of identificatiori^Bn the part of inslitutron 
^*^*arlan^ with the librarv profession.ii>,}he / 
g |^(]] 'P^^ ^^^^ daysiVe^spent monfey,- for " * 



instance, toTnake sure that institution 
library, personnel could go to an Ohio 
Library Association conference. Institutipn 
administrators now recognize that top-notch 
librarians are going to|iave to be outside the 
building, outside of the institution, perhaps 
20 percent of the time, you have mjide tfiat 
adjustment. But it seems to mel'hat to bring 
services to another^ [evel will require time, 
^discussion;' and work from a lot of other 
people to integrate the library service needs 
of the patients, the q^sidents of the 
institutions,' with the .coijnmunity. 

Mr. Guggenheim today indicated His 
impatience with people who measure^the 
success of a program hojw much mon^^ 
jSrSpent, or only in numbers of people 

Jnvolved, Perhaps one of the measurements' 
that wejnu^ examine irvour library ? 
development program in .institutions is not, 
only how many books are being acqui/ed, or 
materials are loaned etc., but'the degree to 
which'institution money is being ^pendecT . 
for..access to services outside. For instance, 
tiie regional systems are moving into 
audio-visual services. The State Library 
Poard has made several major gr^tejor )he 
ddvelSpmeflit of 8ri^ and 1 $nimyftlm-> ' , 
programs throughout tfie state, and they are* 
all beinyclevelopecbthrough these regional ^ 
system,s. Institution libraries are becominp ' 
nrtenibers of these regional systems. To get 
into the film program may take $500 or 
$700. If that provides access to th^^^, 
resources throughout thaLj^^hde regio'n, and* 
in the whole state, that ijiay be^fhe best . 

" $700 the institution can sperxd this yeaf> 

As we4hink,about bow we rn^asure*?. ' . 
these factorsTTRbpe we can think of both ' 
the network, system-wide access* aspects as 
well as the institutional development. ^ 
Opportunities lie ahead. One, by 1 979, * ' 

^there^ill be a White House Conference on. 
Libraries andJnformation Services, \. 
throughout the United States, and in. 1 978 

*there will be aji Ohio White.House 
Conference.. I know^a number of you are 
involved ia some of the prelUhmaiVthinkinig; 
Dji that'conferenpc, We need to make sur^. 
that people who need the ^rvices of these 
depaftments-'^re Involved andfepfesehtedy" 
in the White House Conference discussions. -- 
The other is the major survcy to reassess ' 

' the cooperation program in,the Ohiollbrajv 
development prograrh/Tjj^ llbraryrservice - 
scene is changing rapidly $>nd J jiop^ that, 
you wilt be inyolt^ectjfi ilffese reassessrnlents.^ 
♦ Philj^Oons mad^ reference to a pa^5€l^ 
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that^ in~your red notebook orf Institution 
LibrarySefvices. That paper includes an ♦ . 
"assessment of wKere-WeVe been and ^ ^ 
suggests somei^Horlties for the future. After 
this m^etihg I hop^ you will tak^ time to 
re-read that pai5er and send your ideas back 
to Phil K,oons or to me because wc need 
these as we take this, program into ahotier^ 
pgriod.* * . 

ThJ' third opportunity lies Jn the ways 
in which institutions, the Department / ♦ , 
personnel, the State^Libraryl and the 
Advisory Cornmittees can all work toge her" 
so that-llbrary services can fielp individiial^ 
"breakout**^ We didn't hear much j^Bou 
walls in this meeting and I think' that* sh )ws 
a difference between 1967 and 1 977. 1 Jut- 
all around us there are invisible we^lls, a id 
weVe constricted by^tlem. Dr. f^obert 
Lindner compar ed an Individuars Iif6 to a* 
triangle shut in byjhree walls that set 
lirnits.lowhat we can cicconripllsh: Qne v/all 
is oun5;^mon mortality; it is ri^id arid 
ifnnfovable^ for death^fcbmes.lo all men. 
The secpnd is 6.ur h^Jve capacity, phytic 
and ment2i(; if \sr\o\ quite so un^elding/. 
-Jpr capacity ca.n l)e developed to some 
extentrThe third is the wall of our ignorance 
.ancfl^eptituderbift.thisone has doors that| 
ce^n be unlocked. Let's find ways to unlocfa 
tfie doofs, fo make tfie resources of the ^ 
Ijbraryk'av^ilable to ever^ody— to help^ 
people returp to sbciety and stay in sbcietyj\ 
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• Mr.R;P. Pcrini, <.<>^ < 

Superintendent^ ftid^rion Corfedional- 
-Institution'^' "'1 , ' . ^. 

The library at Marlon Correctional Institutiori* 
' (MCI) startecfwith dojfiatfonsirqmraB^ 

* every conceivable source'booksxoulpG^Dn^ 
from..Then, in 1 971 , we were-inv/jtedtb ? ^ ^ 
apply for a library grantj.fcorn the State 
Library ; Before applying, however, ^he. . i 
institution conducted a poll among tnmates * 
arid staff to deternciine emphases fpr the , ' . 
.'gTknt applledtion. During the^next S.yearj,*" < 
MGI parficiptepd in several library grafts; 
and as emphases at the institution changed;^ 
we attempted to correlate developmegt of 

. the library. These grants have been 
. successful irvhelping build a cbllectioa of ■ ' 
books tn^Tnen,could use. We have'installed* 
. a listertO^ center. Most re^:ently, throug^h . 
impact of the libVary grants, the institutiort 
was able to, establish a budget for Vhe ^ 
library, ^he library prcgram at Mlrion;^ ..f,^ 
'Correctional Institution has been a ^/vTv 
beneficiary of the State Library's prog^m. , 



.Mr. Paul Guggenheim^ 

• Districts Manager, J^entahHealth, 
Mental Retardation j . " * * 

We.are talking:today about greater 
'eommunily,in\)olvement.with noentgl health-, 
treatrperi* services, about gettihcf patient^-^ , 
out of our hospitals and into their home « 
communities? While this emphasis is , * 
refatively new; many of the libraries and . ■ j 
librarians working ydth patient services ])ave 
^ beerf paving the way for c'bntact'with , 
community agencies. Faced with^severe • 

• budget limitations and inafdequate^ - : 
coljeclions, the librarians had'tjo iriake these * 
rohtacts to provide adequate 'pi^ogramnnng. ^ 
A rT^ajor thrust of the library programs ha^ '^ 
been to ofien(p^af lefits to a comrhuniiy/-'' # 
service they could us^ quite easili/.Avfeert , 
theyJeft:th6:h6spitai^^^^i^^ : i.S;^^ 



The1'e;i6 no doflbt that ^rantsfahd / > i 
assistar^ce from the "Sfate* Library liave * 
hqiped irrH3rov«thc1\y6]thr^^ >v 
witn^hicfi;! am farhillar^^Toledo Mental . 4* ; 
; HealtB Center and Tiffin Center^But the^' 
cmoRj^ ^s^^P^ the'total determihing facfcr. . ' ' 
' Ai)rograrS oHentatiprj on tfie t>ari of the' • - 
, librarians'^pdSth'eir abi^ ' 
. respurc^esr^ximallym^ been impc«rtaiht • 
^ featTi|tes|ft5^ce$sfy1 libr^^^ 
ikients^ifr mental hospitals. ■ ^ v 

\ * * " • ' ' ' ^ ^ ' / 
Christ [^^George^ ' \']\ 
^Superintendent, Educational ^Services \ 
' Oblq.* Vouth.Commission . . 

Libraries in the Youth Commission fsicilities, 
•through iStimOlation from tSCA projects> 
offer a-variety of programs and services to 
- attratt^youngstelrs to read,>ancl to-'use- ^, : 
libraries. A,sto?yt.eliing program at Fairfield, 
* .Schobrfpr.Bgjfe, an institution-wide r^dirig 

prpgrimat Buckeye YouthXenter>- 
.>ead^aldiKlJracs;at Trafnjng Gentercfqr|. \ > 
YeuthJ ComjminilyJ ; 
4i\ rk''Gus^bgja.HilT$8<^^ area^riong the^ 
\^ ' effqrtVmadebyQ\^liW^ 



young f^eoplfs to use the library;setvices. / 
^^^%5sisfan^eTec 
Libraiv^--grap)S;'coijsuft(an^ J 
stUnlilat^ greater suppofTfor oupijisjiW^^^^ 
Hbr^rt^^as tfi^vGo^^ ^ust> / i 
d6monstrai^a-"i5a%^^ 
supijortirigliB^^^ 
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Summary of Participant Responses 




Participants in the conference were asked 
vJoVcspond to four questib*^ at the end of 
the day. * 

What programs in your institution are 
changing in the tiext year to 18 
montffs that will Ifave implicatidns for 
library sen/ices/ 

2. : ' :., ' 

'■ What specifttrprograms^i^oes your 
institation l^ve now that need library 
services? , ' • * ' 

3. 

-How can comtp^nity libraries 
jcooperate with your institution library 
help bridge the gap^back into the . 
^community for i^Ae resid^t? 

• • • ^1 
Aside from funding problems, vrtSf^ 

obstadfes militate againsiadlequiite ' 

libraisls^rvices in ydur institution? 




Responses to these four questions v^re 
grouped by type^pf institution— Menfal .*/ . 
Health, Merrtal Retardation; Adult 
Corrections; Juvenile Gor|ections. 

Mehtal Health and Mental Retardation 

.jl • . • • fKanging fmgrams:^,^^ 
'Taster return of patl^ts to cortimunily*' 
Emplxasis'bn coping skills for long-term 

pafients f * ' 
Individualizing freatrnenf .>rogranis * — 
Expanding actWitjf^prograrm , - 
f^e-educating stanto \fer^^^ * . 

functioning re^idgm'^ • * . ' - 

2 • • • ^ispeclfic programs ficHv In effect: 

Education'* 

Services to physically handicapped resid^fits ' 
Self-help training ^ 
Development of social skills^ 
^Vocational itraining ^^-^ ' , , 

Leisure-tijp^e activities /- ;^ : ; . 

3 . . * • cobperaHon 

libraries:. . , . . ^ ^ \ , ^ , 

Accepfance,of r^idcnts - - 1 " 

Special services for multiply handiqapped 

Attractive programs ^ 

Active participatlon,w]th,institutfon librajy 
^Sharing resources and ideas - , 

Infprmation and resources for released , ' ^ 
• '"^^peitrents '/ . ^ - « " / ; . 

Instifutl(^in[ participation Jn^cooperativ)^ 

4 ^ ♦ obstactesto library service: 
Public relationsSvithin institjition ^ 

. Gop^nnclng institution administrators of . ' 
:^/:.fibraVs value • • ' 
Lack of ^Lipportiv^^ff"^"^ . - v;. 

Low prfprily fof librai:ies„ar^ong other : 

Iprbgfams * * ; ^ 

Limited information and resources ^ 
Inaccessible library^cihties : ^ ^ 

^^dult Correctiohs ' i&:> * > ' . T'"' J 

_t . . • ^chahging^^ : » 

Educatibn^ABE thrdugh collc^^^ - ; 
Enriphasis on rnpre rnedja , J 
Less Indiviclual'clienCc^^^ 

.^n; population " :^ ,r V j-^^^ , 



WojK P(99»'?F^^ito cliftijna^jdl^^^ : ^ 
'Educa|lon^{^ 

t^QrUg aMAlc^^^ v\ 



V 



%iyfces1o^^olatcdj 
Recre^priaM^ of lito^arlfes . - 
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cooperation ^zommunlty j, 



jShtfre ^formation and Resourccjifcs •> 
Inlerlibraryloan^ - / 
IhslitutionlDarticipation In copfferat . 
Library speakers to t^k with ijarolees befoiici^ 
' release' ^ . 1^ . - , 

^Increased jelevant^^ ^ ♦ 

4 ; • ; , obstacles to library si^rvice^: . 

- Attitude towar^jdMrf^^ V . * 

Xack of supportive staff 
Over population 

Large number of-inmates irt isolation ^ 
Tlieft and mutilation * , ^ 

Resistance jo change in routines 

Inadequate library space . 

• — % -Jl - 
Juvenile Cohre<;tions 

1 • • : • changing prograitrs: * • . 

Older residents 'T* ' 

EMRstudents,r- 

vRights of juveniles. « , ; ^ 
Snriallerjpopulation^ ' ' * 
Pr(^j^ts to demonstrate vi^bitity'of library - 

2\^. «^pecific^progranisnowin'effect: 

New trends In recreation and gtoup - 

'trea^tment ^ . * 

Research- projects* , , " ^ 
Mew schoof programs ^ 
Basig develppment- ' - :\ ■ 
leisure-time actlLfitics f-'^^^ . - 

y . cMperatipn.u^ <^ 



Ihterljb^ryXogn^^^^ ' " * . \ 
Be r^eptiv/evyreai^^^^ to eVAerypne' 
Sjjpport;.e?<cfiapge;^ ' ' 

Include parole officers Jn workshops - ^ . 

4 .v«>9bsta^|%:tp ' 

Lack^.pf;program^^c>;*^^^^^ - ^ 

^tackjctif sujjpKjflh^^^ / ' V ° 

Apejttoc attftLTdcIc / 
G(^:^lt^i|fiP^ 
SfMce * . 7 
Lick of coordination oif'^^i-V seniices : - 
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